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Welcome to the Overnighters, theatre created
and fully realized within 24 hours. What you
hold in your hands now (or perhaps are reading
off a computer screen) is a guide for how to get
the most out of the Overnighters: how to
succeed, whatever your role, in making people

say “how did you DO

The short time frame is a challenge, not an
excuse for mediocrity. Strive to excell

There are three reasons why I have continued to pursue this theatrical form since first
experiencing it in 1999. One, it provides consistently good, thought-provoking
entertainment for the audience. Despite the rough edges and some shows that turn out
pootly, this production invariably crackles with an energy often not found in more
traditional productions.

Two, it is excellent training. No matter
what part of the show you are working on,
Opvernighters force you to boil your craft
down to its essentials: given a limited
amount of time to prepare, what must you
do to be ready.

Three, because of what a small time
commitment it is, the Overnighters
provides a great opportunity for theatre
community bonding to come together

and create.

This process isn’'t for €
friend and strong director I know said
afterwards “You tol d me
theatri cal cocaine. I t
theatre <crack.” An actr e

one performance that she hated not
feeling like she had time to prepare what




she was presenting. The first time I produced it, an old friend who was acting in the show

read me the riot act about howoutbeforewasn’ t a
wentup. These are talented people | respect. The
is a unique, exciting, entertaining way to explore why we love theatre. It is not here as a

replacement for the old form, but as a way for the participants (and audience) to grow.

The Basics

Three to four playwrights are given topics the evening before the
production. They are also assigned a director and their cast (2 to 10
people). Then they go home to write a ten to twenty minute play.

In the morning, the playwrights bring their new little masterpieces
and turn them over to the cast and crew. In addition to leading
their casts through the day, directors are responsible for getting
lists of props, set pieces, and lighting & sound cues to the tech
crew, who spend the day acquiring all the needed items. That night
the shows go up, off-book and with full tech, theatre created
within twenty-four hours!

Project History
Under the auspices of Three Wise Monkeys

Theatre Company, we first staged the
Opvernighters in Alaska in July of 2002. I
had taken part in the Rough Theatre
Company’ s D a yid-arDayp
Marathon in San Francisco, which was run
by Br ad Coor eman
Garagliano. I worked on four productions
with them, and wrote, acted and directed
for their “Best of the Fringe” winning
productions in the San Francisco Fringe
Festival.

Shane Mitchell and TBA Theatre came aboard to aid with the logistics of the project, and
have been co-producers with Three Wise Monkeys/Moose ever since. The first productions
took place in the Jerry Harper Studio Theatre at the University of Alaska Anchorage, with
subsequent Overnighters taking place in other theatres at UAA and Alaska Pacific
University’s Grant Hal/l

It can work in almost any space. There just have to be enough rehearsal spaces for each
show (3 to 6 per night is usual), and if it works out that the theatre to be performed in is one
of the spaces, that is ideal.



Basic Schedule
The foll owing schedule is an ONLY AN EXAMPLE
READING THIS AND WORKING ON AN OVERNIGHTERS, make sure to know

where and when the starting meetingwill t ake pl ace. This is where
of the day. But don’t schedule anything el se
9:00 p.m. Starting meeting. If the event is over two days, this meeting will be on the

night before the first show. The meeting for the second night will be after
the first evening of shows.

8:00 a.m. Actors, writers and directors meet at the rehearsal space and get to work.

Noon Lunch break. Tech lists are due now. Tech crew is called now. Lunch is
provided by the production company.

12:45 p.m.  Back to Rehearsals
4:30 p.m. Dinner break. Everyone is on their own for dinner arrangements.
6:00 p.m. Tech Rehearsal

8:00 p.m. Show Timel!!

Times vary. Often tech rehearsals and dinner break overlap, with different casts starting
dinner earlier or later to give each show more time in the space. It is not uncommon for
shows to never run in the actual perf or mance



Basic How To’'s for Everyone
There are a number of basic ideas that apply to

everyone working on the Overnighters. They are:

Take care of yourselfWater is provided: drink it!

When lunch comes, eat something. When dinner

break comes, eat something.

Time is limited, so stay focused Don’ t over wol
yourself, but d&on’t | et your

Be prompt Don’ t |l eave your part
you, either in the morning or after breaks.

Ther e’ s isfoomee Iblasnieced from you
1. Your most current contact info.

2. An emergency contact phone number, just in case

you get KILLED while working on the Overnighters.

3. A humorous bio to be turned in by lunch of the

day you’re working on.

4. Let a producer know about allergies & dietary

needs. That way you' Il have
no one remembers to bring healthy food to lunch.

Playwright Recommendations
None of the following advice is intustnded t o

suggestionsfrom previous expetiences on how to get the best production of your script
possible.

Drink water.

Be on timein the morning, with one copy of the script for each actor and the director, and
two for the tech.

Be reasonableabout what you ask for in terms of sets and props. If your play HAS to have
somet hi ng, we' | | come up with ilftygu habeu t don’ t
something and are willing to bring it in yourself, that is always helpful.

Write with your actors in mind This means a number of things:
1. Write parts that are age appropriatefor them.
2 . Do n’ tunreasoeahle lime l@ador a single actor. As a rule, it is much easier to
remember short lines of dialogue, as opposed to thick chunks of text. Example:
Jon: I used to be a fisherman.
Mary: Really, what kind?
Jon: I worked on a crab boat.
Mary: For how long?
Jon: Twelve years.
Mary: Wh'y 7 d ow @t redhestate?
Jon:My wi fe. She couldn’t stand the smell



As opposed to:
Jon: T'used to be a fisherman. I worked on a crab boat. For twelve years, in fact. But
I gave it up and decided to go into real estate instead. The problem was my wife. She
couldn’t stand the smell

3. If possible, give every actor some time offstage during the course of the play, as this is

when they will have the best chance to memorize their lines during the day.

Read your work alouchs you go, and when you finishafi r st draft, ti me i t.
“one page equals one minute” formul a, as it
accidentally write a forty-five minute opus. No one will be able to memorize it anyway.

A couple of useful suggestions
1. E-mail your scriptt o t he director and cast when you'r
to bring copies as well, but can give them a great jump on the rehearsal process.

2. If you can include a list of props and set pieces your script, that saves the director

time.

Af ter you' ve b e e,ncast,aasd S
director, you then have the opportunity to talk with
them aboutthe playy ou’ r e goi ng
just | eave and get wri
but some examples of things you might do with the
cast and director that night include:

1. Brainstorming plot ideas

2. Improvise some scenes

3. Talk about their level of past experience

4. Ask actors about skills they’”d |Iike to us
5. Check if they || havee at lpirrokil regn avfi t Wr iatn

sacrilege, etc.)

Add a line to your playwriting resume!!

In the morning, stay for at least a read
through to answer questions and fix mistakes
you might have made early in the morning.
Some people stay much longer and are more
involved in helping out, but just make sure you
don’t get in the way!

Actor Recommendations
Drink water.

Be on time, for everything.
Memorize as quickly as possible. The sooner the script is out of your hands, the better. Try

your besttobee x act when memori zing. .. I t’s tough t
make them much easier to remember later if you get them right to begin with.



Be up front with your writer about what you are unwilling to do. Examples of possible
qualms might include partial nudity, language, and taking the name of the Lord in vain.

Bring two sets of clotheswith you in the morning to provide costuming options. They may
still need more.

Make active choicesas an actor, pursue objectives!
Stay positiveduringther e hear sal s. Don’t be that actor ev

Director Recommendations
Drink water.

Be on time, for everything.

You will want to focus on working with the text not using too many acting exercises. The
actors need to go through the script as frequently as possible.

Make sure to give actors time to memorize lineson their own. Keep them engaged, but
let them do script work as well.

By lunch, you should have a props list, sound & light cues, and a set design to the
production team. If there is an assistant stage manager, they will help you with this.

After the di nnsopwobying@abokt actors gbttingthe linds e tly figle.



The key to directing for Overnighters is to challenge your castpush them hard, and also
create a positive environmentwhere they can succeed.

Ticketing
People participating in the Overnighters are comped in to all the performances, regardless if
they’  re involved in individual evening or n

though exceptions can be made for the press and in cases of financial hardship. Talk to the
producers on the day of the show with any questions you have about this.

Respect for the Space

Whatever space you’'re working iywufounhake sur e
During the day, you will probably be moved once or twice to ensure that everyone gets to

use the actual performance space during the day (assuming this is possible).

Publicity

The producing companies will deal with getting out press releases and creating a flier to

distribute around town. You can help out by letting your friends, family and enemies also

know via e-mail. The audience gets t h e i r money’ s worth, and it’
packed house.

Writers Produced
By mid 2009, the Alaska Overnighters has produced 131 new works by 43 different writers.
The writers who have contributed material are:

Forrest Attaway: AlongLust The Thirteenth Commandment

Brendan Babb: Egg Macguffin

Jill Bess: Tinkle Bells

Linda Billington: Pilates ofetfCaribbedrhe Ballad of Sidewinder/tade Confidentrahal

ForestA Day at the Pdégiocalyptic Bedtie Talkeetna Chainsaw MaSeadr&usinddse

Par t ylheWaDof the Perifliasam

Dave Block: Die Again Another Day With Love

Paul Brynner: Melodylmmaculataithuanialive Free of Die, a True Story of the American
HeartlandC o ¢ k r 0 a ¢ hMoen Pie AnmPAtmericaw Tragedy in Eivalsog@isortcuts

Ryan Buen: Riding Toward Bethlehem
Brett Chatelain: Afterglow

Dennis Cleary: A Christmas Quar@Hariots
Tonya Derrickson: NO r ma 0 s

Mike Daniels: Proof of LoWistaken ldentit
Sam Dunham: Wh e n You Ca
Anything, Go For Racist

Cynthia Glucksman: Plies

Michael Hansel: Strings of Pearl/Succulen
Rand Higbee: Fools

Steven R. Hunt: Hush Little Mamaubilation
Sarah Hurst: Fun Thgs to Dblashforward
Atrlitia Jones: Rhoda Palmé&hree Days De8Harkerdhe Bodice Rippwisat the Mountain
Keep8abe Magn@b This Waiking KoiOver the S&rand Central & %2The Last Freaks
Out EgypThe W Dreamig Blue Pefrhe Boy With [afils




J. Sibley Law: Depth of Emotion

John McKay: Games People RI&grfect PleadRudes of Engagement

Jon Minton: A Buncha Misguided Folks in a Se@dyoBafants to Marry a Mute Millionaire?:
Reunion Spedlartimé& Moribund

Rita Miraglia: Blighted

P. Shane Mitchell: Emotional Modificatibims Miraculous Resurrection of HumptylCruripty
A ParabjeNaughty Friedrich Goes to ;Hd@dtheart of the Childdemegdrive Minutes to
Glance Backw&@ b a s t ;iEgplaidirgy & Unegplaihable

Dawson Moore: The War of Virginia andbAfaalhe Fears of Harold Shivhier&keally is the
End Alyson and the Great Bagel Mikakénal Caveat of Phineas BatthotomewNevear 6 | |
HaveaSecomlife ClulCacophony Amore

Anson Mount: Monkey

Mark Muro: The Eccentricities of a Monk&joRkatof &ts Not In Your Nam8quidPickle
Days (revisit@&l)d in Hand

Aaron Phillips: The Light Fantastic: a short tragedy about bugs

Peter Porco: Saving the Unlinkles in Tig@nions

Doreen Ransom: Love in Darkest Subyrbia

Ann Reddig: One Nation UedA Bow! of Strawber@sistmas at Ground 3atmon Taloned
by Cardinal Know/daget CotrA Tree By Any Other Ndmiacess Cotii Closest to Gibd
But Not About HjrRattus Ratius Nameless Play By a Random Overnighter Author
Guillermo Reyes: Guys Drunk Out of Their Minds

Mark Robokoff: The Feast of the Assuyfjatsdray-ortudinin€he Bridge Place

Lia Romeo: The Thing About the Neighborhood

Schatzie Schaefers: A Cross to BegAncient Chinese $S€cesin Legs & Sp&me LondWute
Protagoni3the Don of Smyestiff PoundjngabbatroVhere Strawberries Comerkeom
FoundgAre You With UsRerusiTowel Skirt Guy

Paul Schweigert: KarmgT he Tent h Co mmamilydvaleest € Fi nal | y!
Oliver Siemans: Impromptu No. ZZiMajoHeart to Heart Counseling

Mark Stoneburner: Sevenfold

Dennis Thurston: The Runaw&ock Fall

Amy Tofte: Currency

Mira Vasiljevic: Wonderful, Wonderful

Adam M. Warwas: Wh 0 8 s y oA Littlegiowdh JustoOut8ide of NoWleerdeed to
Intentimally Suffocate All Things Beautiful

Antoinette F. Winstead: What Would You Do For A Million Dollars?

Wendy Withrow: Only a Hippopotamus Wilbbitty Hairgusraven Imagésu Have an Active
Mind and Keen Imagination. Apply Y:deroichelgyht



